Florida District Church of the Nazarene

WRITTEN UNDERSTANDINGS DOCUMENT 2024-2025
Simple Ministry Action Plan

Expressing the Goals, Plans and Objectives of the Local Church
(Required by Manual 115.2, 122, and 129.3-29.4 and to be updated
at an annual planning session of the board.)
Church:
[Church Name]
Pastor:
[Pastor’s Name]
In order to accomplish the evangelistic purpose of the Church of the Nazarene, a special relationship between a local congregation and its pastor must be developed. This relationship is best described in terms of a covenant (between you, me, and God). With this in mind, the following is a list of “written understandings” between the congregation and pastor. Additionally, specific goals and ways of reaching those goals should be discussed. These address the issue of the church’s mission.

A.  Pastor’s Compensation:  See attached document.
B.  What is going well with us – things we want to keep going as a church?

C. What challenges are we facing that we need to address?

D.  What ministry priorities/projects/problems do we want to address during the next two years? What are our goals?
E.  How will these things help us accomplish our mission?

Pastor

Church Board Secretary
District Superintendent

Date

Please secure the signatures of the pastor, church board secretary, and district superintendent and include a copy of the approved budget for the 2024-2025 church year.
Pastor’s Compensation Package 2024-2025
As per Manual, paragraph 115.5, the compensation of the pastor begins on the Monday before his/her first official Sunday of service to your church. The pastor’s compensation package should be reviewed at least once a year. Salary and Benefits are part of the compensation package. Reimbursable expenses are included on this sheet but are not considered part of a compensation package. They are a cost of ministry, not of the minister.
1. Salary:

· Cash per week/month/year: _____________
· Housing Allowance monthly/annual: _________
By designating part of the pastor’s cash salary as housing allowance, a church board is able help the pastor lower his/her income taxes without creating additional expense for the church. There are specific criteria for the pastor to follow in determining the amount of the housing allowance.
2. Benefits

· Health and Dental Insurance -- ______________ (family or individual coverage)
· What happens if premiums go up during the year?

· Social Security Reimbursement -- ______________________________
Churches are not required to pay social security taxes for their pastors. Pastors are considered self-employed when it comes to SS, so they must pay the full amount from their salary. Our District Finance Committee recommends the church reimburse the pastor the full amount of his/her SS obligation. He/she must remember that said reimbursement is considered fully taxable income by the IRS.  The pastor also pays SS on the housing allowance or fair rental value of the home provided for him/her. The pastor must send quarterly estimated payments to the IRS.

· Life, Disability, Employer’s Comp. Insurance -- ___________
· Tax-Sheltered Annuity -- _____________
· Vacation (weeks/days/Sundays) – The District Journal includes a recommended schedule of vacation weeks, depending on the total number of years in ministry.

· 1 through 4 years – 2 weeks
· 5 through 9 years – 3 weeks

· 10 through 19 years – 4 weeks

· 20 years or more – 5 weeks

· Other Benefits -- _____________________
3. Reimbursements (these are costs of ministry, not of a minister)
· Automobile -- __________
· The IRS sets an annual rate for mileage reimbursement if the pastor uses his own vehicle for ministry purposes. Getting to and from the church from home is not reimbursable, but traveling from church or home to hospitals, etc. is reimbursable. For auditing purposes, a written log must be kept of all ministry miles travelled.

· Hospitality -- _____________
· Professional Library/Continuing Education -- ___________
· Other (Pastors and Spouses Retreat, Christmas Banquet, etc.) -- ______________
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