Session One - Healthy Church Boards

Five Types of Church boards

1. Rubber Stamp Board ( )
2. Advisory Boards ( )
3. Management Boards ( )
4. Review Boards ( )

5. Visionary and Policy Governance Boards (




Session Two - Principles for Healthy Board/Staff Interaction

1. Define and

2. Prayerfully develop the

3. Commit to unanimity in

and

team

for Board and Staff

4. Discipline yourself to have Nose in —

5. Speak with voice or

6. Develop clear

voice at all

7. Practice the Principle of wearing

8. Permission to say “

9. Pro-actively develop

and

church.

10. Put things in

for the



Session 3 - Transitioning Your Church Board

1. Identify your

2. Sniff out your

3. Share a positive vision for the , hot a critical picture of the .

4. Bringin outside

5. Be patient and prayerful with the




