
BOARD EVALUATION FORM 
 

 

                                                                    Date: _____________ 

The following form is to be used by the Board in their evaluation of one another. It is to be done by all for all 

in a spirit of helping to build one another up in a spirit of love. The goal is to assist one another in being the 

best role models of leadership that we can be for our church. 

              

 Please complete a section for each Board member. Remember that your first feelings concerning the various 

people are generally your true feelings. The forms should be answered rather quickly. The rating scale is as 

follows and you are to circle the figure most appropriate for each category. "UN" means "unknown" and you 

are not able to evaluate that specific area. Each will receive a readout as to how they being evaluated.   

              

                           1 2       3 4 5                        6  7   8                                 9   10 

        UN    POOR      AVERAGE         ABOVE AVERAGE            OUTSTANDING 

              

             NAME_________________________ 

              

             UN 1 2 3 4 5 6 7 8 9 10  Practices the modeling guidelines adopted by the board 

             UN 1 2 3 4 5 6 7 8 9 10  Example in leadership and ability to have people follow them 

             UN 1 2 3 4 5 6 7 8 9 10  Relationship with people; warmth, outgoing, etc. 

             UN 1 2 3 4 5 6 7 8 9 10  Spiritual; maintains Scriptural qualifications consistently 

              

             

Comments:______________________________________________________________________________

_____ 

                                                                                                          

             --------------------------------------------------------------------------------------------- 

              

             NAME_________________________ 

              

             UN 1 2 3 4 5 6 7 8 9 10  Practices the modeling guidelines adopted by the board 

             UN 1 2 3 4 5 6 7 8 9 10  Example in leadership and ability to have people follow them 

             UN 1 2 3 4 5 6 7 8 9 10  Relationship with people; warmth, outgoing, etc. 

             UN 1 2 3 4 5 6 7 8 9 10  Spiritual; maintains Scriptural qualifications consistently 

              

             

Comments:______________________________________________________________________________

_____ 

                                                                                                          

             --------------------------------------------------------------------------------------------- 

              

             NAME_________________________ 

              

             UN 1 2 3 4 5 6 7 8 9 10  Practices the modeling guidelines adopted by the board 

             UN 1 2 3 4 5 6 7 8 9 10  Example in leadership and ability to have people follow them 

             UN 1 2 3 4 5 6 7 8 9 10  Relationship with people; warmth, outgoing, etc. 

             UN 1 2 3 4 5 6 7 8 9 10  Spiritual; maintains Scriptural qualifications consistently 

              

             

Comments:______________________________________________________________________________

_____ 

                                                                                                          



             --------------------------------------------------------------------------------------------- 

              

             NAME_________________________ 

              

             UN 1 2 3 4 5 6 7 8 9 10  Practices the modeling guidelines adopted by the board 

             UN 1 2 3 4 5 6 7 8 9 10  Example in leadership and ability to have people follow them 

             UN 1 2 3 4 5 6 7 8 9 10  Relationship with people; warmth, outgoing, etc. 

             UN 1 2 3 4 5 6 7 8 9 10  Spiritual; maintains Scriptural qualifications consistently 

              

             

Comments:______________________________________________________________________________

_____ 

           (copy more pages as needed)                                                                                               

 

              

 


